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Anti-Bullying Policy 
 
Belfast Boys’ Model School has three core values, Respect, Commitment and 
Integrity.  We seek to prepare pupils for adult life by developing respect for self and 
others. 
 
Belfast Boys’ Model School is committed to providing a safe and supportive 
environment where pupils are free from threat, coercion and intimidation, where their 
welfare is paramount and where a systematic pastoral network ensures their security 
and well being.   
 
All those within the school community are encouraged to act with integrity.  ‘Doing 
the right thing ….even when no one is looking.’ 
 
The aim of this policy is to prevent bullying of any sort and to ensure that all 
members of the school community, pupils, teachers, parents and support staff 
understand what bullying is and how to deal with it when it occurs and, even more 
importantly, to prevent it.  Bullying is an anti-social behaviour which affects 
everyone; it is unacceptable and it will not be tolerated. 
Everyone has a responsibility to report any incident of bullying that comes to their 
attention and these reports will always be taken seriously. 
 
Belfast Boys’ Model School acknowledges that bullying can often occur when pupils 
are perceived by their peers to be ‘different’, for example in terms of ethnicity, 
sexuality, educational need or disability.  As a result, this Anti-Bullying policy is 
complemented by a great deal of work done within Newcomer provision, the Pastoral 
Curriculum, SEN and CRED to ensure that diversity is understood and valued. 
 
We understand that bullying can take many different forms, including verbal, physical 
and electronic or cyber-bullying.  We believe that a systematic, whole school policy 
that is underpinned by constant monitoring and review will significantly reduce 
incidents of bullying. 
 
Guidelines 
 
i. The Bullying Code must be displayed in every classroom and in prominent 

areas around the school. 
ii. A step by step guide is in place alerting pupils to dangers and appropriate 

reactions.  The guide is presented in their Student Planner ( Appendix I) 
iii. A system of fully trained Anti-Bullying Ambassadors exist to work 

proactively to support victims of bullying, raise awareness of bullying and also 
to work preventatively to stamp out bullying in Belfast Boys’ Model School.  
The Anti-Bullying Ambassadors have a lunchtime drop in, an email account 
and a Facebook page.  They wear Anti-Bullying Ambassadors badges and are 
clearly identifiable in the corridors, playgrounds and on school buses. 

iv. ‘Anti-Bullying Week’ is an annual event in the school calendar.  Assemblies, 
Form Classes, Subject Departments must all focus on the problem and the 
solutions. A key aspect of this curriculum and pastoral initiative is pupils 
keeping themselves safe from bullying. 



  

 
 

v. Heads of Year and Year Counsellors will regularly lead assemblies on the 
issue so that the subjugation of Bullying is always on school and pupil 
agendas. 

vi. Support Staff must be kept abreast of these initiatives and their local 
knowledge and insights utilised. 

vii. Senior Pupils and prefects will be assigned to junior form classes and 
encouraged to bond with and lead the younger pupils by example as part of the 
Mentoring programme. 

viii. The Form Teacher, as a pastoral team member, will maintain regular contact 
with parents, listening to their concerns and ideas. 

ix. Bullying will be highlighted in the induction programmes for Year 8, Year 11, 
Year 13 and Year 14. 

x. The counselling team create Anti-Bullying Resources- literature, videos, 
theory/Case Study packs for use by form teachers in form classes. 

xi. Co-operation with outside agencies who share our aims will continue. 
xii. New teachers will be given appropriate workshops as part of their Induction 

Programme. 
xiii. An ‘Advice for Teachers’ guidance document exists so that all staff can 

develop a common approach to the problem. (Appendix III) 
xiv. The anti-bullying philosophy and policies will be regularly addressed as part 

of the Staff Development programme. 
xv. Action against Bullying will be taken in line with our discipline policy and 

both those who are bullied and the bullies themselves will be offered 
counselling.  Where appropriate, restorative justice approaches will be 
employed by Heads of Year and Counsellors dealing with incidents of 
bullying. 

xvi. The outworking of the Anti Bullying Policy will be monitored and reviewed 
by the Integrated Guidance Committee. 

 
The School’s concerted efforts and beliefs are summarised in one simple message: 
 
“Remember:  Bullying will not be tolerated in Belfast Boys’ Model School.” 
 
Should you wish to have the services of an interpreter to assist you in understanding 
this policy, please contact the General Office on 028 9039 1156 
 



  

 
 

Appendix I 

Anti Bullying Code 
 

NO ONE IS ALLOWED TO HURT YOU! 
 
• Don’t put up with physical attacks, name calling,  rumours being spread. 
• If other people’s behaviour is hurting you - you must tell someone. 
• REMEMBER … Silence helps the Bully - He relies on Fear. 
 
SO - WHO CAN YOU TELL? 
 
• Talk to a teacher, your counsellor or an Anti-Bullying Ambassador. 
• Or you could ask a friend to help you make a report. 
• Maybe you would prefer to tell your parents first. 
 
WHAT DO YOU NEED TO TELL? 
 
• Who is involved? 
• Where does the bullying take place? 
• What happens? 
 
HELP A FRIEND OR CLASSMATE WHO IS BEING BULLIED. 
 
• Encourage him to report the bullying. 
• Accompany him if he is nervous. 
• If he is too frightened, then you should make the report for him. 
 

 
 
• You are as important as anyone else in school. 
• Bullies are cowards who spoil things for all of us. 
• By speaking out you will protect yourself and others. 
 
 

Remember:  Bullying will not be tolerated in Belfast Boys’ Model School. 

TOGETHER WE CAN DEFEAT THE BULLIES 



  

 
 

Appendix II 

 Bullying - A Message for Parents 
 
The education and welfare of your son is our prime concern.  Anything which 
distracts or causes anxiety to your child is an urgent pastoral issue for the school. 
 
Bullying is an insidious evil which infiltrates all organisations from time to time.  If 
you feel your son is the victim of bullying at school, you should discuss it with him 
and contact the school. 
 
i. Familiarise yourself with our Anti Bullying Code, which is printed in your 

son’s Student Planner. 
ii. Reassure your son that there is nothing wrong with him.  He is not to blame, 

nor is he the only victim. 
iii. Identify who is involved, where the bullying takes place, when it happens and 

what happens. 
iv. Advise your son not to try to buy the bully off with sweets, presents or money. 
v. Contact a member of your son’s Year Team:  Form Teacher, Head of Year, 

Counsellor or an Anti-Bullying Ambassador. 
 
Together we can eradicate the evil of bullying. 
 
Remember:  Bullying will not be tolerated in Belfast Boys’ Model School. 



  

 
 

Appendix III 

Bullying - Advice for Teachers 
 
Context 
 
“Bullying is the repeated use of power by one or more persons intentionally to hurt, 
harm or affect the rights and needs of others.” 
 
Bullying is a whole school problem and consequently needs a whole school response. 
 
Dealing with Bullying is the responsibility of all members of the school community. 
 
From their survey Stephenson and Smith identified 3 low and 3 high Bullying 
incident schools.  In the low bullying incident schools ‘Teachers expressed articulate, 
considered and also purposeful views on bullying which emphasised the need for 
prevention whereas this was less apparent in the high bullying schools.  The responses 
suggest that there was an agreed policy on bullying in the low bullying incident 
schools.’ 
 
EA have notified schools throughout the Belfast area that: ‘Of the complaints 
received, by far the greater number arose from incidents of bullying.’ 
 
As a staff we must be aware, vigilant and responsive.  We must agree on a policy and 
strictly adhere to it. 
 
 
Recognition - Bullies / Victims 
 
It is difficult to stereotype Bullies and Victims.  However, both male and female 
Bullies do have something in common: 
 
• Bullies tend to have assertive, aggressive attitudes over which they exercise little 

control. 
• Bullies tend to lack empathy; they cannot imagine what the victim feels. 
• Bullies tend to lack guilt; they rationalise that the victim somehow ‘deserves’ the 

bullying treatment. 
 
 
Bullies pick on vulnerable children - but notions of vulnerability can vary.  However, 
Victims may be pupils who: 
 
• are new to the class or school 
• are different in appearance, speech or background 
• suffer from low esteem (cause or effect…..?) 
• demonstrate ‘entertaining’ reactions when bullied, e.g. tantrums, loss of control 
• are more nervous or anxious. 
 

 These are possibilities not predictions of victimisation. 



  

 
 

Victims may recover, bury the experience, suffer from emotional stress which leads to 
such outcomes as: 
 
• absenteeism 
• under-achievement 
• depression 
• suicide. 
 
 
IF NO ADULT INTERVENES - VICTIMS MAY COME TO BELIEVE THEY 
DESERVE THEIR TREATMENT. 
 
 
Strategies 
 
If you come across Bullying or suspect a pupil may be a Victim - what can you do? 
 
Remember the support available to you: 
 

  Pastoral Links   - Form Teacher, other Class Teachers, Counsellor. 
  Discipline Links - Head of Department, Head of Year. 

 
• Remain calm - you’re in control. 
• Take the incident or report seriously. 
• Take action as quickly as possible (remember department / school discipline 

policies.) 
• Reassure the victim, he must not feel inadequate or foolish. 
• Try to offer concrete help, advice and support. 
• Make sure the Bully is aware of your disapproval. 
• Try to convey to the Bully his victim’s point of view. 
• Punish the Bully - be careful, acting aggressively or punitively reinforces the 

notion that’ might is right’. 
• Explain the nature and rationale of the punishment. 
• Record and communicate the incident. 
• Avoid being unwillingly embroiled in the bullying scheme by indulging in cruel 

nicknames or behaviours and therefore reinforcing them. 
• Be attentive to the climate of your classroom - note the isolate, the one who always 

attracts abuse, the upset or shunned. 
• Remember the vulnerable environments outside your ‘controlled classroom’- 

corridors, toilets, playgrounds etc. 
• Raise the issue of bullying in your classes:  practise respect for the individual. 
• Make a referral to Head of Year/Counsellor for restorative justice. 
 



  

 
 

These policy guidelines are implemented in conjunction with associated key school 
policies such as:- 
 
POSITIVE BEHAVIOUR 
 
SAFEGUARDING AND CHILD PROTECTION POLICY 
 
ATTENDANCE POLICY 
 
COUNSELLING POLICY 
 
DRUGS EDUCATION POLICY 
 
RELATIOSHIPS AND SEXUALITY POLICY 
 
REWARDS POLICY 
 
PASTORAL CARE POLICY 
 
Should you wish to have the services of an interpreter to assist you in understanding 
this policy, please contact the General Office on 028 9039 1156  
 

 


