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Newcomers Policy 
 
 
At Belfast Boys’ Model School, the overarching aim is to provide each student with a 
secure and supportive learning environment and a programme of education that meets 
the individual needs of all pupils. 
 
Inclusion for all within the school community and access to appropriate support, both 
academic and pastoral, are key priorities.  We value the successful development of all 
of our students and are committed to ensuring that they achieve the highest level of 
success possible. 
 
Furthermore, it is our intention to have a welcoming and inclusive environment for 
both students and parents from all ethnic or cultural backgrounds. 
 
What is meant by the term Newcomers? 
 
Newcomer students will be regarded as students for whom English is not their 
primary language spoken at home and who have been in the UK for fewer than five 
years. In particular, this policy focuses on those students who may arrive to Belfast 
Boys’ Model School with little or no English. 
 
Provision for newcomer pupils and their families will be coordinated by the Pastoral 
VP, a teacher with specific responsibility for newcomer pupils and a Classroom 
Assistant with ‘Newcomer’ responsibility  
 
Guidelines 
 
1. Newcomer pupil – Induction meeting 
 

• Expectations or concerns the parents/students might have about their new 
school and in particular the new system of education they will be entering are 
discussed.  Differences in school system, classroom environment, routine, 
examinations, meals etc. will all need to be clarified. 

• Student and parents are provided with the school Induction booklet, including 
map of the school, important organisational information and pictures of the 
key staff involved in supporting the student initially.  Understanding of school 
routine should be clarified.  

• Parents provided with relevant school policies in newcomer language 
• Important information gathered about previous education and relevant 

admissions details, including any relevant pastoral issues.  With the help of an 
interpreter, if required, admission/medical/permission forms can be completed 
at this stage. 

• Pupil and parents made aware of the support available to newcomer pupils. 
 
 
2.  Curriculum Support 
 
Each newcomer pupil should undergo an  

1. Initial assessment using CEFR forms.  This takes place after an initial settling 
in period. 



  

 
 

2. A programme of tailored support should be designed by the teacher with 
responsibility for newcomer provision, including support for the newcomer 
pupil and relevant staff development for subject teachers 

3. The programme should be carried out by the Classroom Assistant 
4. Pupil progress should be monitored and reviewed 
5. Support should include: 

• Basic ‘survival’ language skills to cope in the school environment; 
• Improvement in overall competence in understanding and use of the 

English language, indicated through the successful completion of 
JETSET examinations; 

• The successful completion of GCSE examinations in their first 
language if available from examining boards.  The Teacher with 
Responsibility for Newcomer Pupils coordinates external oral 
examiners/exam entries and exam techniques/advice session with 
candidates. 

• CEFR monitor forms to be completed by Classroom Assistant at the 
end of year and contributed to by relevant staff. 

• Further timetabling of students for EAL tuition to be organised by Vice 
Principal and relevant staff informed of lessons/subjects to be 
missed/disapplied. 

• Applications made by Classroom  Assistant  re interpreters for 
Parent/Teacher meetings/pastoral issues via Year Head referrals. 

 

 

3.  Supporting Newcomers within Mainstream Subjects 

Teaching staff should refer to ‘The European Languages Framework and Cross-
Curricular planning’ provided by SEN department.  This gives guidance on how to 
support Newcomers in the classroom and provides examples of appropriate tasks. 
 
The following points should be evident in classrooms: 

• Use of a language diary/keywords books – new subject-specific words should 
be noted and learned.  The student might also find it helpful to translate the 
new words into their first language using a bilingual dictionary which will 
need to be provided by themselves and which can then be used during exams 
within the first two years of arrival. 

• Pre-reading/teaching – the student should be given the opportunity to read the 
text that will be used for a particular topic before it is taught 

• ‘EAL friendly’ teaching methods, such as pictorial instructions, clear and 
straightforward learning outcomes, customised tasks. 



  

 
 

 4.  Supporting Newcomers within the Pastoral System 
 
Pastoral support will essentially follow the same approach and structure as per other 
students in the school community. 
 
However, some culture-specific issues may have been highlighted at the ‘first contact’ 
meeting and will need to be communicated to and monitored by the pastoral team, 
including Form Teacher/Head of Year/Counsellor and Vice Principal. 
 
Form teachers should try to make the form room and form time as welcoming and 
inclusive as possible. 
 
Some suggestions are as follows: 

• Creation of a ‘circle of friends’ (similar to the ‘buddy’ scheme); 
• Celebration and/or exploration of cultural events/traditions, eg. Chinese New 

Year, Polish Christmas decorations 
• Enabling students to share information about their ‘mother’ country or 

previous hobbies/interests 
 
Should any problems or distress be detected during form time or elsewhere, they need 
to be communicated to the Teacher with Newcomer Responsibility/Learning Mentor 
with Newcomer Responsibility in their absence the Head of Counselling and relevant 
members of the pastoral team as soon as possible. 

 


