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Safeguarding Children and Young People Child Protection Arrangements 
 

1. RATIONALE 
 
 
The central thrust of the Children (Northern Ireland) Order 1995, which came into effect on 
the 4th Nov 1996, is that, “ the welfare of the child must be the paramount consideration,” 
The order places duties on a number of agencies, including the Education Authority, acting 
on behalf of children in need or inquiring into allegations of child abuse. 
 
Belfast Boys’ Model School is committed to ensuring the physical, emotional, and moral well 
being of all pupils and takes all reasonable steps to ensure that their welfare is safeguarded 
and their safety is preserved. 
 
This policy is part of our whole school pastoral care provision which aims to provide a 
caring, supportive and safe environment, valuing individuals for their unique talents and 
abilities. In line with our school vision, we seek to develop all our pupils, so they can learn 
and develop to their full potential. 
 
In developing this policy, we have taken cognisance of three main areas: 
 
1. The United Nations Convention on the Rights of the Child 
 

q Sets out the rights which all children up to age 18 should have, regardless of location 
or circumstances. 

q In our context, the most important right is protection from violence and harmful 
treatment. 

q UK agreed to be bound by the convention in 1991. 
           “…children have the right to be protected from all forms of violence; they must be kept 

safe from harm; and they must be given proper care by those looking after them.” 
{Article 19} 

         
          “…when adults or organisations make decisions which affect children, they must 

always think first about what would be best for the child.” 
         {Article 3} 
 
2.      The Children Order 

q The Children (Northern Ireland) Order 1995-into operation 4th November 1996. 
q Places duties on a number of agencies, including Education and Library Boards, 

acting on behalf of children in need or enquiring into allegations of child abuse. 
q DHSS has produced 6 Volumes of Children Order regulations and guidance. 
q Volume 6: “Co-operating to Protect Children” –advice on inter-agency co-operation 

on child protection issues. 
 
      3.      Our Duty of Care 

q As well as statutory responsibilities in relation to pupils’ learning, schools and 
colleges have a pastoral responsibility towards their pupils. 

q Children and young people in our charge have a fundamental right to be protected 
from harm. 

q We must do whatever is reasonable, in all circumstances, to safeguard or promote 
our pupils’ welfare. 



  

 
 

 
 
Central to our duty of care is the protection of our pupils and our response to suspicions or 
allegations of child abuse. We believe, because of our daily contact with individual children, 
we {teachers and support staff} are particularly well placed to observe outward symptoms of 
abnormality or change of appearance, behaviour, learning patterns or development. Such 
indicators may signal child abuse. We will also frequently receive allegations of abuse from 
various external sources. The purpose of the following procedures is to protect our pupils by 
ensuring that everyone who works in our school – teachers, non teaching staff and 
volunteers- has clear guidance on the action which is required where abuse or neglect of a 
child is suspected. 
 
 
 
DESIRED OUTCOMES 
 

• A learning environment exists in which everyone feels safe. 
• Every person in the school community is protected from harm. 
• All staff and volunteers are provided with guidance to help them recognise the signs 

of abuse. 
• All staff and volunteers working in the school have clear guidance on the action 

which is required where abuse of a child is suspected. 
• Effective structures and procedures exist in support of the child where a suspicion of 

child abuse has been reported. 
• Every concern about the welfare of Children in this school will be followed up by 

staff. 
• Raising awareness of safeguarding and child protection issues and equipping children 

with the skills needed to keep them safe. 
 
 
SECTION 2     :     INFORMATION 
 
 DEFINITIONS OF ABUSE 
 
Child abuse means ill treatment or neglect leading to physical, sexual or emotional injury or 
harm. Children may be abused by a parent, a sibling or other relative, a carer (i.e. a person 
who, while not a parent, has actual custody of a child, such as a foster carer or a staff member 
in a residential home), an acquaintance or a stranger. The abuse may be the result of a direct 
act, or of a failure to provide proper care or both. The abuse may take a number of forms: 
 
 -neglect 
 -physical abuse 
 -sexual abuse 
 -emotional abuse 
            -exploitation      
 
nNEGLECT:    
 The persistent or severe neglect of a child, or the failure to protect a child from exposure to 
any kind of danger, including cold or starvation,  the significant impairment of the child’s 
health or development, including non-organic failure to thrive.  
 



  

 
 

There are various types: 
 
n -medical care neglect 
n -educational neglect 
n -stimulative neglect 
n -environmental neglect 
n -nutritional neglect 
n -physical neglect 
n -emotional deprivation 
 
PHYSICAL ABUSE:  
     
 Actual or likely physical injury to a child, or failure to prevent physical injury (or 
suffering) to a child. 
 
Alerting Features:  
 
qHistory out of keeping with findings 
qRepeated visits to hospital 
qDelay reporting major injury 
qApathetic/hostile parents 
qNo explanation for injury 
q“Cry for help” 
       
Injuries: 
 
qBruises and skin marks 
qEye injuries 
qCentral nervous system injuries 
qBurns 
qFractures 
 
 
SEXUAL ABUSE:      
Actual or likely sexual exploitation of a child. The involvement of children and adolescents 
in sexual activities which they do not truly comprehend, to which they are unable to give 
informed consent or that violate the sexual taboos of family roles. 
 
Physical Indicators 
•Itching, soreness, discharge or unexplained bleeding 
•Bruises, scratches, bites etc to breasts, buttocks, lower abdomen, thighs 
•Physical damage to genitals or mouth 
•Signs of sexually transmitted infections 
•Pain on urination 
•Abnormal dilation of urethra, anus or vaginal opening 
•Semen in the vagina, anus, external genitalia 
•Difficulty in walking or sitting 
•Torn, stained or bloody underclothes 
•Psychosomatic features-recurring abdominal pain or headaches 
•Recurring urinary tract infection 
•pregnancy        



  

 
 

  
Behavioural Indicators 
 
vFrequent running away from home 
vSleep problems-insomnia, nightmares, fear of going to bed 
vDrug/alcohol dependence 
vSuicide attempts and self mutilation 
vHysterical behaviour, depression, withdrawal, mood swings 
vVulnerability to sexual and emotional exploitation, fear of intimate relationships, 
promiscuity 
vDieting problems-anorexia nervosa and bulimia 
vLow self-esteem and low expectation of others 
vPersistent stealing 
vSudden school problems- truanting, lack of concentration, falling standard of work 
vFear or abhorrence of one particular individual 
 
 
EMOTIONAL ABUSE: 
  
           Actual or likely severe adverse effect on the emotional and behavioural development 
of a child caused by persistent or severe emotional ill-treatment or rejection. Domestic 
violence, adult mental health problems and parental substance misuse may expose a child to 
emotional abuse.  All abuse involves some emotional ill-treatment: this category should be 
used where it is the main, or sole form of abuse 
  
Symptoms of Emotional Abuse 
 
vSerious emotional reactions: withdrawal, anxiety, social and home fears 
vBehavioural difficulties: stealing, running away, promiscuity 
vPersistent relationship difficulties: clinginess, intense separation reactions 
vPhysical problems: repeated illness, eating disorders, toileting problems 
vExtremes of self- stimulating behaviours: head-banging, comfort seeking, masturbation 
v Exploitation – is the intentional ill treatment, manipulation or abuse of power and control 

over a child or young person, to take selfish or unfair advantage of a child or young person 
or situation for personal gain. 

  Behavioural Indicators 
- Change in social group 
- Risk-taking behaviours such as drug and alcohol abuse 
- Be involved in abusive relationships, intimidated and fearful of certain people or 

situations 
- Hang out with groups of older people (“friends”), or antisocial groups, or with other 

vulnerable peers 
- Associate with other young people involved in sexual exploitation 
- Get involved in gangs, gang fights, gang membership 
- Have older boyfriends or girlfriends 
- Spend time at places of concern, such as hotels or known brothels 
- Go missing from home, care or education 

 
 
 
 



  

 
 

SECTION 3    :   GUIDELINES 
 
PROCEDURES FOR REPORTING ABUSE 
 
What to do if you Suspect Abuse 
 
Sometimes you may be worried about a child’s behaviour or injures, but the child may not 
have said anything to suggest he has been abused.  In this circumstance, you should share 
your concerns with the child’s Counsellor or the Designated Teacher for Child Protection.  It 
is helpful to record your concerns and observations (noting dates) as these will help to build 
up a picture.  It is not your job to investigate or prove that abuse is happening.  No member of 
staff will be blamed or criticised if their suspicions of abuse prove to be groundless. 
 
How to Respond if a Child Confides in You 
 
RECEIVE   -   REASSURE   -   RECORD   -   REPORT 

(i) Receive - stay calm - listen to what the child says, do not interrupt or ask 
leading questions. 
Say things like “Tell me what happened” rather than “Did they do X to you?” 

(ii) Reassure - the child should be reassured that he will be safe and his interests 
come first.  Emphasise that he is not to blame, he has done nothing wrong. 

(iii) Record - take brief notes at the time informing the child why you are doing 
so.  Update the record as soon possible after the interview noting:- 

                        Date 
                        Time 
                        Place 
                        People present 
                        What was said 

Any signs of physical injury should be recorded but under no circumstances 
should the child’s clothing be removed or photographs be taken.       
 

(iv) Report - report to the Designated Teacher as soon as you have any concern.  
If the Designated Teacher is not available then the report should be made to 
the Deputy Designated Teacher.  If neither is available the report should be 
made to the Principal or to a member of SLT. 

 
Confidentiality 
 
No promise of confidentiality should ever be made to a child or anyone else giving 
information about possible abuse. 
If a child requests that the information be kept secret, it is important that the member of staff 
tells the child, sensitively, that he has a responsibility to pass on the information for the 
child’s own sake. 
 
Procedure for Dealing with Referrals 
 
The Designated Teacher will inform the Principal. They will decide, taking advice as 
necessary {e.g. class teachers familiar with the child, Designated Officer of EA, Social 
Services, PSNI} if a referral should be made. If agreement cannot be reached, the decision 
should be made by the Principal, but where there is doubt, a referral should be made. 
 



  

 
 

 If a referral is deemed necessary, the Principal ensures the following are immediately 
notified: 
 
Social Services and/or PSNI.   
 
The Designated Officer for Child Protection in the Education Authority. 
 
 
  



  

 
 

HOW A PARENT CAN MAKE OR RAISE A CHILD PROTECTION CONCERN 
 
If a parent has a child protection concern they can follow the guide below: 
 

I have a concern about my/a child’s safety 
 
 
 
 
I can talk to the form teacher/Head of Year/Year Counsellor 
 
 
 
If I am still concerned I can talk to the Principal – Mr R A Logan or I 
can talk to the Designated Teacher for Child Protection – Ms J Blair 
Or Deputy Designated Teachers – Mr C Carlisle/Mr J Smith 
 
 
 
If I am still concerned I can talk or write to the Chairperson of the Board 
of Governors – Mr E McMurran 
 
 
 
At anytime, I can write or talk to a Social Worker (02890 507000) or the 
Police (02890 259299) 
 
Out of hours duty Social Worker (Belfast Trust): 02895 049999 

 
 
 
Appropriate Response: Complaints against a Member of Staff 
 
A complaint should be referred directly to the Principal unless he is the subject of the 
complaint. It should be referred by the person to whom it was made. The Principal will: 
 

• Inform the Designated Teacher {if he/she is not the subject of the complaint} who 
will keep records. 

• Consult urgently and in confidence with the Designated Officer of the Education 
Authority to decide if there is sufficient substance in the allegation to warrant further 
action.  

• Consult the Chairperson of the BOG. 
 
 
 
 
 
 
 
 
 



  

 
 

 
Procedures for dealing with allegations of abuse against a member of staff 
  
Refer to DE Circular 2015/13 for detailed explanation 
 
Key Points 
The Principal/Led Individual learns of an allegation against a member of staff and 
informs the Chair of the Board of Governors  
Section 3 – DE Circular 2015/13 
 
 
Guidance on next steps 
Principal/Lead Individual then: 
Establishes the facts; 
Seeks advice from the key agencies as appropriate, usually through informal 
discussion 
Section 5 – DE Circular 2015/13 
 
 
Possible Outcomes 
Following on from establishing the facts, seeking advice from key agencies and 
discussion with the Chair and/or the Board of Governors to agree way forward from 
the options below 
Section 7 – DE Circular 2015/13 
 
 
 
Precautionary 
Suspension not 
appropriate and 
the matter is 
concluded 
 
Section 7 

(i)  
DE Circular 
2015/13 

 Allegation 
addressed 
through relevant 
Disciplinary 
Procedures 
Section 7 
(ii) 
DE Circular 
2015/13 

 Precautionary 
Suspension 
under Child 
Protection 
imposed 
 
Section 7  
(iii) 
DE Circular  
2015/13 

 Alternatives to 
Precautionary 
Suspension 
imposed  
 
 
Section 7 
(iv) 
DE Circular 
2015/13 

 
 
Appropriate Response: Complaint against the Principal 
 
If the complaint is made against the Principal the Designated Teacher or his Deputy must be 
informed immediately. He will inform the Chairman of the Board of Governors. The role set 
out for the Principal should be exercised by the Chairman of the Board of Governors, in 
whom the power to suspend is vested. 
 
Consortium student arrangements 
 
In the case of consortium students, the Principal who has been notified, will inform the 
Principal of the other school. He will meet with the Designated Teacher to decide on a way 
forward. 



  

 
 

Guidelines for Volunteers 
 

• All volunteers are subject to the same background checks as staff within the school. 
• All volunteers should receive Child Protection training as part of their induction 

process 
• Volunteers should adhere to the Code of Conduct as set out for employees within the 

school (Section 4). 
• A volunteer who suspects child abuse, or who has had a child confide an experience 

of abuse, should pass this on as, soon as possible, to the member of staff to whom 
they are responsible.  This member of staff should follow the procedures set out in 
this policy. 

 
Guidelines for Student Mentors 
 

• Students from Belfast Boys’ Model School who undertake the role of mentors to 
younger children, will receive training in recognising signs of child abuse and the 
correct procedures to follow if they have suspicions that abuse has occurred or if a 
child confides in them.  Such information will be passed on immediately to the 
supervising member of staff from Belfast Boys’ Model School who will pass the 
matter on to the Designated Teacher in the child’s school. 

 
Managing information on persons who pose a risk to students 
 
Refer to DE Circular 2014/27 for detailed explanation 
 
In the event of the Principal receiving information from the local PSNI Public Protection Unit 
about a person who may post a risk to students, any subsequent communication between the 
school and students, parents or staff, must be agreed with the PSNI Designated Risk manager 
and/ or Public Protection Unit.  Where the information about a person, who may post a risk to 
students, comes from an anonymous source, the Principal must contact the local Public 
Protection Unit to clarify the information received and request advice on how to proceed.



  

 
 

4.  GUIDELINES : CODE OF CONDUCT FOR STAFF 
 
This code of conduct is intended to assist staff by drawing attention to areas of risk and by 
offering guidance on prudent conduct. 
 

1. Private meetings with pupils 
• Where necessary, they should be conducted in a room with visual access or 

with the door open.  If this cannot apply, staff are advised to ensure that 
another adult knows that the interview is taking place. 

• Where possible, another pupil or preferably another adult should be nearby 
during the interview. 

 
2. Physical contact with pupils 

As a general principle, staff are advised not to make unnecessary contact with pupils. 
• Staff should never touch a child who has clearly indicated that he/she is, or 

would be, uncomfortable with such contact, unless it is necessary to protect 
the child, others or property from harm.  (Reasonable Force/Safe Handling 
policy). 

• Staff administering first aid to a pupil should ensure, wherever possible, that 
this is done in the presence of other children or another adult.  However, no 
member of staff should hesitate to provide first aid in an emergency simply 
because another person is not present. 

• Following any incident where a member of staff feels that his/her actions have 
been, or may be misconstrued, a written report of the incident should be 
submitted immediately to his/her line manager. 

• Staff should be particularly careful when supervising pupils in a residential 
setting or in an approved out of school activity where more informal 
relationships tend to be usual and where staff may be in proximity to pupils in 
circumstances very different from the normal school environment. 

 
3. Choice and use of teaching materials  

• Teachers should avoid teaching materials, the choice of which might be 
misinterpreted. 

• When using teaching materials of a sensitive nature, a teacher should be aware 
that their application might, after the event, be criticised.  If a teacher is in 
doubt about the appropriateness of a particular teaching material, he or she 
should consult the Headmaster before using it. 

 
4. Transport of pupils 

• Staff should ensure, whenever possible, that they are accompanied by another 
adult when transporting a child.  Where this is not possible another child 
should be present.  Children should sit in the rear of the car/minibus and use 
seat belts at all times. 

• When transporting a child without the company of an adult, a member of staff 
should inform another member of staff and, where possible, the child’s 
parent/carer that the transport is taking place. 

• No member of staff should hesitate to provide transport for a child in an 
emergency simply because another person is not present. 

 
 
 



  

 
 

5. Relationships and attitudes 
Staff should ensure that their relationships with pupils are appropriate to age, maturity 
and sex of the pupils, taking care that their conduct does not give rise to comment or 
speculation.  Attitudes, demeanour and language all require care and thought, 
particularly when dealing with adolescent boys and girls. 

 
 
For the vast majority of staff, this Code of Conduct will serve only to confirm what has 
always been their practice.  If anyone has any doubts about any of these points, or how they 
should act in particular circumstances, they should speak to the Headmaster or to the 
Designated Teacher for Child Protection. 
 
 
ADDITIONAL ISSUES 
 
Recruitment of Staff. Volunteers and Sports Coaches 
 
An important part of child protection is for employers and other bodies to have appropriate 
procedures in place to identify unsuitable individuals. We at BBMS adhere carefully to the 
guidance issued by DENI and in particular to circular 1990/28: Disclosure of Criminal 
Background of Persons with Access to Children and also to circular 2012/19 and Circular 
2013/01. {Student teachers are vetted by their colleges. Social workers and health 
professionals are vetted by the DHSS}.  All staff employed by BBMS undergo an Enhanced 
Access N.I. check. 
 
Full Service Extended School (FSES) activities are likely to provide increased levels of 
access to school premises by adults.  Where adults and pupils are jointly involved in 
activities, staffing arrangements must be such that pupils are supervised by staff at all times. 
 
Any member of staff from an outside agency who has been engaged to work with a child or 
family through an FSES referral should pass on details of any child protection concerns or 
disclosures to the FSES Coordinator.  The FSES Coordinator should, in turn, pass this 
information directly to the Designated/Deputy Designated Teacher for Child Protection. 
 
Where it is likely that the use of outside personnel would result in them working with pupils 
in an unsupervised situation, then such staff will only be used from agencies which use a 
proper vetting procedure. The person responsible for any event, which requires outside 
personnel being used in the above circumstances, must check that such people have been 
cleared through an official vetting procedure. 
 
We are aware, however, that checks may not be essential if unsupervised access to children is 
not involved. 
 
Staff Training 
 
It is BBMS policy to offer substantial Safeguarding and Child Protection training to all staff 
{teaching and non teaching}. 
This in house training is focused on new staff as part of their induction procedure. Whole 
staff presentations are delivered at appropriate times. The Board of Governors has an 
opportunity to view the DENI Child Protection video. Designated and Deputy Designated 
teachers have attended relevant in service training. 



  

 
 

Work experience 
 
We understand and accept EA’s advice that during periods of Work Experience, “the school 
at which pupils are registered retains responsibility for the promotion of child protection”. 
The students are instructed, prior to their placement, what to do regarding Child Protection 
concerns. We have developed links and identified key people at training organisations and 
outside providers who will contact the school if there is a Child Protection concern regarding 
our students. 
 
 
Out of Hours’ Emergency including School Trips/Residentials 
 
Should a disclosure of abuse be made outside normal school hours involving physical or 
sexual abuse, the member of staff should contact the Designated or Deputy Designated 
Teacher or any member of SLT. If this is not possible, the phone numbers in appendix 1 will 
be helpful. 
 
In doing so, the member of staff should record who was contacted, the date and time and any 
advice given. This information should be passed to the Designated Teacher at the earliest 
opportunity. 
 
Bullying 
 
Bullying is a highly damaging and distressing form of abuse and is not tolerated within 
BBMS. {Refer to Anti-Bullying Policy within the Positive Behaviour document}. 
 
 
ICT Implications 
 
Modern technology has hugely valuable applications for education, but opportunities also 
exist to endanger the unwary and the naïve. We have a very specific policy to protect the 
vulnerable and to prohibit exploitation of our pupils. Each student is given an Acceptable Use 
Policy, specifically tailored to his age group and needs. {Staff are also provided with an 
AUP.}These contain rules and guidance for responsible, safe and profitable use of computers 
and the Internet.   
 
All pupils are made aware of the nature and implications of cyberbullying, how to protect 
themselves from it and the procedures that should be followed in the event of becoming a 
victim of a cyberbullying incident. 
All parents are made aware of the issues surrounding cyberbullying and the acceptable use of 
ICT. 
 
Mobile phones are permitted as an aid to safety and security but their use is prohibited during 
school hours unless with the permission of a member of staff.   
Owing to Internet exploitation concerns, our pupils will not be photographed unless 
permission is given by parents. 
  
 
 
 
 



  

 
 

Appendix 1   :  Contacts 
 
 
Social Services Gateway Service        90507000 
 
Social Services Emergency Out of Hours contact                      95049999 
 
PSNI Central Referral Unit         90259299 or 101 
 
EA Child Protection Officer                                                       90564289 extn 30299 
 
NSPCC                                                                   0800800500 
 
CHILDLINE                                                                               08001111 
 
 
 
 
Designated Teacher for Child Protection              :   Ms Judith Blair 
 
Deputy Designated Teacher for Child Protection   : Mr Jonathan Smith 
                                                                                        Mr Craig Carlisle 



  

 
 

Appendix 2 - Associated 
Documentation 

 
Belfast Boys’ Model School documents 

• The School Vision 
• Positive Discipline Document (including Anti - Bullying policy) 
• Reasonable Force/Safe Handing Policy 
• Counselling Policy 
• ICT Acceptable Use Policy 
• Anti Cyberbullying Policy 

 
Inter Board document  

• Educational Visits 
 
 
Education and Training Inspectorate document  
Evaluating Pastoral Care (1999) 
 
Statutory Documents 
 
The Children (N.I.) Order 1995 
DE Circular 1999/10    Pastoral Care in Schools : Child Protection 
DE Circular 2003/13   Welfare and Protection of Pupils 
DE Circular 1999/9     Guidance on the use of Reasonable Force 
Safeguarding Vulnerable Groups (NI) Order 2007 
Sexual Offences (NI) Order 2008 
DE Circular 2013/10  Guidance on pre-employment vetting checking and safer recruitment 
practices 
DE Circular 2014/27  Managing persons who pose a risk to pupils 
DE Circular 2015/13 Dealing with allegations of abuse against a member of staff. 
DHSSPSNI – Cooperating to Safeguard Children and Young People in Northern Ireland 
(March 2016) 
 
Should you wish to have the services of an interpreter to assist you in understanding 
this policy, please contact the General Office on 028 9039 1156  
 


